
Time and Labor Management

HOW MUCH MONEY COULD YOU SAVE?

Use this simple Return On Investment (ROI) Worksheet to estimate how much money you could save with ezLaborManager®

Time Savings - Automating Time & Attendance

According to Nucleus Research, companies can expect to save managers an average of 40 minutes per week per 
manager by using ADP® to automate time and attendance

Number of Managers 1

Total minutes saved per week x 40 mins

Total time saved per year (52 weeks) x 34.67 hrs

Manager’s hourly rate x $12.00 /hr

Annual Savings - Automation $416.04 yr

Improved Accuracy in Calculating Payroll

Nucleus Research Studies show that inaccuracies caused by human error add up to 1.2% of total payroll.

Average hours per employee per 40

Number of employees x 25

Total hours per pay period 1000 hrs

Average employee hourly rate x $7.25 /hr

Total payroll per pay period $7,250.00

Estimated human error factor x 1.20%

Savings per pay period $87.00

Payroll periods per year x 26 periods

Annual Savings - Improved Accuracy $2,262.00 yr

Total Savings & Return on Investment

The efficiency will help you to significantly reduce costs and improve profitability.

Time Savings $416.04

Improved Accuracy Savings $2,262.00

Total Annual Savings $2,678.04 yr

ezLaborManager Monthly Fee $74.00

Total Annual Cost $888.00 yr

Annual Return on Investment $1,790.04 yr

Your annual savings are based on the following data:
Number of hourly employees 25

Pay frequency Biweekly

Manager’s hourly rate $12.00

Average hours worked per employee per pay period 40.00

Average employee hourly rate $7.25
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*Values are estimates and quote is based on information
provided by you and may vary if frequency, employee size,
services or other features



ezLaborManager®: Robust, Easy, Secure

better manage and control your labor costs. All you need to get started is an Internet connection and Web browser.

Key features of the system include:

• Flexible data collection options. With ezLaborManager,
there’s no need to fill out, track and store timesheets or punch
cards. Employees enter time and attendance information in a
manner that best fits your organization:

• Web timesheet. With access to a Web
browser, employees can enter their hours
via an online timesheet. This is an ideal
solution for companies whose employees
travel frequently or work remotely. The
system enables such employees to submit
and track their hours from any browser.

• Badge card timeclock. The timeclock
allows employees to swipe an ID badge
card to clock in and out quickly.

• Biometric timeclock. The biometric
timeclock verifies employees through
finger scan, eliminating “buddy” punching.

• Telephone entry. Employees who travel
or work off-site can call a toll-free number
to record in and out times as well as
late arrivals using a telephone.

• Enhanced payroll efficiency. ezLaborManager applies your
payroll policies regarding overtime and rounding and then
instantly calculates the hourly totals. Managing by exception,
you put an end to tedious tasks like repetitive data entry,
time spent correcting errors and waiting for approvals. Your
supervisors can reduce payroll preparation time, spot trends
quickly and proactively address attendance issues before they
negatively impact your work environment.

• Enhanced accuracy. By eliminating manual rekeying, with its
possibility for error, ezLaborManager improves the accuracy of
your time and attendance data.

• Valuable management reports. Easily analyze labor costs and
make better business decisions with the following standard
reports: timecard, payroll, attendance and schedule.

• Self-service options. With ezLaborManager, authorized
users can view their own information online, 24 hours a day.
Supervisors and managers can access their own information,
as well as that of employees who report to them. In addition,
with online help and easy-to-use online training tutorials at
your fingertips, you and your employees can get answers to
questions in minutes while quickly taking advantage of new
features as they become available.

• State of the art security. ezLaborManager is hosted at ADP’s
secure data center, with robust network security measures
including 24/7 monitoring of unauthorized access attempts and
industry-leading 128-bit secure socket layer (SSL) and firewall
protection.

To learn how we can help you, call ADP at 800-CALL-ADP or visit www.adp.com.

Your people are your biggest asset – and their labor can represent your biggest expense. Don’t leave the accuracy

and reliability of your company payroll records to chance. With ADP’s Time and Labor Management (TLM)

solution, you get access to leading-edge technology as well as the skills and expertise of our HR professionals

your system up and running with minimal disruption to your business.. The result: a complete “punch-to-paycheck”

service that delivers fast, flexible, secure and accurate time collection, payroll and HR administration.

Reduce Your Labor Costs, Enhance Your Efficiency

When you automate your time and attendance function you can achieve substantial savings in time and productivity…

• Eliminate manual time sheets or punch cards

• Consistently and accurately apply company pay policies

• Minimize errors arising from manual re-keying of information


